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A NOTE FROM
YOUR FACILITATOR

Welcome to the Radical Reflection Five Day Challenge. I believe

most leaders are suffering from what I call reflection deficit, so

this challenge aims to tackle that head on. 

The challenge is running live from 22nd to 26th February 2021

at Leadership Today On-Demand, but you can take part in the

five day challenge whenever you want from those dates

onward.

So what are you signing up for here? Each morning starts with

a brief video introducing the challenge for that day. These are

backed up by this workbook which includes a range of

reflection activities. There is a chance to share some of your

reflections with other participants in the comments for each

video.

The challenge is open to everyone in the week of 22nd to 26th

February - after that it will be available for Leadership Today

On-Demand subscribers to complete whenever they want.

I’m looking forward to working with you across the week.

Andrew Beveridge

Psychologist and Founder

Leadership TodayAndrew
 Bever

idge

WELCOME  TO  THE  CHALLENGE
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Our values shape the way we think, feel and act. Understanding what matters to

us most is a foundational part of a fulfilling and meaningful life.

Complete the values questionnaire on the following page. Read through the list

of values and descriptions, then mark your top ten with a tick next to each. You

can then refine that list of values down to three. 

Note your top three values below:

V A L U E S

DAY  ONE

Value One Value Two Value Three

Current: How well does your life currently reflect these values in terms of energy,

effort and time?

Change: What one change could you make this week so your life better reflects

these values?



VALUES  CHECKLIST
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Read through the following list of 25 common values*. Initially pick out around 10 values that you

would see as most important to you and place a mark in the column provided. From that list

then select your top 3 values and place a mark next to each of them in the column provided.
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You can and should define what success means for you

It is okay for your definition of success to change over time

Success is accomplishment

Success is best with others

Some key points we covered today in relation to success are:

S U C C E S S

DAY  TWO

Current: What is success to you right now? Be as specific as possible, including

goals that you may be working towards.

Evaluate: How successful are you right now? How do you feel about that?
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Looking Back: How might success for you now be different to your definition of

success in an earlier season of life?

Distractions: What other definitions of success (from work, friends, society etc.)

might cloud your sense of purpose?

Support: Who can support you in your pursuit of success? Who are the

cheerleaders in your life?

Teaming Up: Who can you team up with to achieve joint success? How might

you work with others to achieve something even bigger?
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“Growth is the only evidence of life”
John Henry Newman

G R O W T H

DAY  THREE

Growth: What can you do today that you couldn't do a year ago?

Process: How have you been learning over the past year? What has worked well?
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Looking Forward: In what areas do you want to grow? What is one thing you

have always wanted to learn?

Moving Forward: How might you develop in this area? What is one step you

might take this week to advance your growth in this area?
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As we seek to increase our daily experience of gratitude here are three activities

that you can complete. I recommend trying all three of these today, and then

identify which activity you might continue for the next 21 days.

G R A T I T U D E

DAY  FOUR

GRATITUDE JOURNAL

GRATITUDE LETTER ACT OF KINDNESS

Note three new

things you are

grateful for each day

using a journal or

notes app.

Write a letter of

gratitude to

someone you

haven't fully

thanked.

Intentionally do

something nice for

someone else.
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Review: What was the impact of completing the three gratitude activities? What

benefits did you see for you and others?

Moving Forward: Which activity would you like to continue for the next 21 days?

How might you ensure you stick to to this goal? Who can hold you accountable?
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“Most people overestimate what they
can do in one year and underestimate

what they can do in ten years.”
Bill Gates

R E F L E C T I O N

DAY  FIVE

Focus for the Decade: How would you describe the season you are in? Where do

you hope to be in 10 years?
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Reflecting on the Challenge What have been some of the benefits of spending

more time in reflection this week? How might you continue this into the future?

Focus for the Year: What is the theme for this year? What are a few key words to

sum up this theme?

Focus for the Quarter: What is the one thing that will make the biggest

difference this quarter? What is a key theme for the quarter?



WE DO NOT LEARN
FROM EXPERIENCE...

WE LEARN FROM
REFLECTING ON

EXPERIENCE.
J O H N  D EW E Y
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